
 

Update from Urban&Civic  
 
While the facilities on site continue to be closed in line with Government Guidance, we continue to 
review this on a regular basis and will look to open up the Sports Hall, squash courts and Museum 
and Community Rooms as soon as it is feasible. 
 
In the meantime, the team have been busy progressing site preparation works, with the first phase 
of Archaeology starting to draw to a close in the next week or so and the tenders being worked 
through for the first remediation and infrastructure works. Alongside that we continue to plan and 
deliver a range of workstreams, which we have highlighted below with updates. People can also sign 
up to the e-newsletter which we have introduced alongside the hard copy version to keep people up 
to date. You can sign up to this via the website at www.waterbeachbarracks.co.uk.   
 
Archaeology 
We circulated previously a summary of the key archaeology finds, and while it is frustrating we have 
not been able to carry out additional community and school visits and events around this, the team 
are very happy to put together a programme of talks and events. The ideal is that they do this when 
additional analysis has been carried out, so they can put the finds in their historical context. We are 
then looking at a series of talks with interested groups which include the schools, community groups 
and heritage interest groups, as well as displays on site which we can open up depending on the 
Guidance at the time. We will discuss this at the Heritage Group meeting to gain additional views but 
welcome additional thoughts on local groups that may be interested in this. We are in the meantime 
producing a video with the archaeology team, which will provide a taster of the scale of work, the 
processes they have been through, and some of the finds, which we hope to be able to share in the 
next couple of weeks and will then put online to promote the more detailed events planned for early 
2021. 
 
Ecology Surveys 
We have also been carrying out the latest survey work and will be producing summary sheets of the 
work undertaken and reporting from those as part of creating an early culture around ecology on 
site, creating early habitats and connecting people to the nature around them. Again some video of 
our lead ecologist James – who you met at a previous briefing session – will be part of materials 
going online to help engage people safely in the current climate. 
 
First Contracts and Construction Access 
Councillors will have read about the Homes England loan which is enabling us to do more 
remediation and infrastructure works early to support the first phase. We have the first £15m of the 
£60m being lined up with local contractors to support delivery of the A10 Cambridge Research Park 
roundabout entrance, construction routes and set up on site, and the first landscaping and 
infrastructure going in.  
 
As part of this we are preparing a Communications Plan around the first activation of the Denny End 
Road Access – by the Cadets unit – for the first access, to enable us to do the site set up and then 
open up the A10 Construction Access. This will include a signage strategy going up on the road 
network; maps and plans in various languages to support contractors; newsletter / door drop 
notification of the works being undertaken; a complaints line and email to alert us to any issues in 
case drivers are getting lost or going the wrong way. We will share the detail of this over the next 2 
weeks, to allow additional feedback before first use, which is scheduled to be August. All trips aim to 
be outside of peak travel times and the impacts will be monitored.  
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It is hugely important to us that we deliver on our commitment to minimise impact on the village, so 
we want to ensure we do this work in the right way and with people equipped with what they need 
to help us report and act on any issues that do occur. 
 
Discussions have started with Housebuilders to take forward the first parcels which sit between the 
A10 Access at Cambridge Research Park and the lake, and interest is good, which enables us to 
ensure we get the right partners to deliver the quality homes envisioned. 
 
Planning 
We forwarded the press release around the Design Code consent, and have completed the majority 
of the pre-commencement conditions with all due for completion by mid July. The Key Phase 1 Grey 
and Green Infrastructure application is progressing with final comments received and we know the 
District Council is directly in touch with the Parish to ensure the parishes views are taken into 
consideration. We repeat our offer that we are more than happy to set up a briefing session with our 
key consultants and project team to go through any additional details and respond to any questions 
people have. We have also spoken to Tim Slater to ensure he is supporting the Parish Council in 
working through the documents and supporting on any planning advice and guidance. 
 
We are very conscious the planning process is complex on strategic sites and the next newsletter will 
feature a series of graphics and tables which set out all of the next steps in planning, to provide 
some context and explanation as to what is coming forward when and under which element of the 
planning and delivery framework. This will also provide details of future consultations and aims to 
ensure residents are well equipped and informed to continue to shape the development as it rolls 
out. We will provide this to Councillors as a separate PDF which we hope will provide a useful guide 
going forward. 
 
Mere Way Consultation 
The team held the first of a number of workshop sessions with local cycle groups including 
Waterbeach Cycling Campaign, Camcycle and a Landbeach cycling representative about the Mere 
Way cycle route, which will cross the A10 over a bridge, connect through Landbeach village to Mere 
Way and connect to the Regional College and Science Park. There are a number of additional 
workshops with stakeholders along the route planned, as well as public consultation – both online 
and outdoor exhibitions, which will be carried out over the next few months, including one in the 
village. The aim is to progress the technical and planning agreements which will enable delivery 
starting next year and completion in time for first occupation and before if possible. Further details 
about this will be included in the next newsletter. 
 
Waterbeach Village Environmental Enhancements 
The second workshop of the working group was held on 25 June, which agreed the core principles of 
this work, and their compliance with the emerging Neighbourhood Plan, and a process which will 
appoint a consultant to develop solution options which address the agreed issues and pinch points. 
A timeline against this project is in development and will be shared with the group in advance of the 
Parish Council meeting to enable fuller feedback from the Councillors appointed to the Group. 
 
Heritage Group meeting 
A number of councillors are part of the Heritage Group meeting, on 24 July, and will include an 
update on the Archaeology to date; a look at options for the Memorial Garden to agree the process 
for finalising the design with key partners; and early discussions on street and public realm naming 
strategy to help formulate an approach which can then be shared for more formal consultation with 
wider stakeholders. 



 

 
 
Health and Education 
Conscious of the level of concern around these issues, we though it useful to confirm that the team 
are meeting regularly with both the school delivery team at the County Council to start the process 
of design which would see the first primary school delivered early in the development and also to 
confirm with the Department for Education the timing and funding agreements are all in place. We 
will continue to keep the Council updated on progress. On health, we meet regularly with the NHS 
Clinical Commissioning Group and the surgery, and this meeting now includes the Primary Care 
Network which covers Waterbeach. The Group is ensuring a consistent plan to support the surgery 
to absorb the growth which will happen prior to the Development having any residents; the early 
phase where there is funding for interim health; and the longer term vision for a new health centre 
as part of the development. The aim of this workstream is to ensure existing residents have a robust 
and smooth transition of healthcare services, alongside the delivery of the new centre. The group 
will look to update the Parish Council and wider community as the detailed options are finalised. 
 
Jobs and Skills 
The team are working with local education charity “Form the Future” to develop a curriculum pack 
for local schools to engage directly with the development as an “outdoor classroom” for a range of 
subjects, in a project which will start to roll out later this year. Alongside that we are developing 
routes to apprenticeship with Cambridge Regional College which support young people into careers 
in the Built Environment, with the aim these will be up and running by the time housebuilders are on 
site towards the middle of next year. We are also exploring opportunities to run training on site for 
those made recently unemployed to provide skills in the areas our housebuilders have shortages, 
and in discussions with the Combined Authority, Greater Cambridge Partnership and Construction 
Industry Training Board (CITB) to support this. The project will pilot at our Alconbury Weald site, with 
the aim of rolling it out to Waterbeach when the contractors and housebuilders are fully mobilised 
next year. The next Skills Working Group meetings across the 3 workstreams of schools, community 
and construction have been delayed by Covid, although most of the partners have been involved in 
the projects above. The next meetings will be held in September. Sessions planned with Waterbeach 
Action for Youth have been delayed by Covid, but we are in discussions about when these should 
take place. We will keep the Parish Council updated on this work. 
 
 
To discuss any of the above, or if you would like us to attend the Parish Council meeting to cover any 
of the above, please do let us know. 
 
Caroline and Rebecca 
 
Rbritton@urbanandcivic.com 
07739 339 889 
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